These are the skills of a Top Agent'

= today. Consider your own skills and

TO p Ag e nt Pe rfO rm a nce M at rlx see in which quadrant they sit. If any
of your skills are in the other

quadrants they will require the action

noted and recommended in red' -
John Highman

'Any skills in this
quadrant support a
turnaround strategy

and solution' ~
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Weaknesses Strengths
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'‘Any sKills in this
quadrant require a
defensive approach and
strategy.'

'‘Any skills in this
quadrant require a
process of diversification
to protect your agent
position.'
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