
Growth 
Targets

The Year 
Ahead

Listings

Commissions

Target 
Properties and 

Clients

Database and 
Client Lists

Marketing 
Strategies

Exclusivity is 
Essential

Your Market 
Share

Your 
Competitors

Track and 
Measure

Market 
Information 

Management

Market 
Information

Local Area 
and Territory 

defined

Clients

Broker Matrix for Commercial Real Estate

© John Highman 2017 - All Rights Reserved 

http://commercial-realestate-training.com


